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Weapons in the Workplace in 
the Age of the Active 

Shooter



How Bad Is It?

U.S. Bureau of Labor Statistics:  Workplace 
violence —including assaults and suicides—
accounted for 16 percent of all work-related 
fatal occupational injuries in 2014 

Eric Sygnatur & Guy Toscano, Work- Related 
Homicides: The Facts: 
"Contrary to popular belief, the majority of these 
incidents are not crimes of passion 
committed by disgruntled coworkers and 
spouses, but rather result from robberies." 



Potential Sources of Workplace 
Violence

Criminal – the perpetrator has no legitimate relationship to 
the business or its employees / usually committing a crime 
in conjunction with violence
Customer or Client –the perpetrator has a legitimate 
relationship with the business / becomes violent while 
being served by the business or returns following an 
interaction with the business or with an employee of the 
business



Potential Sources of Workplace 
Violence

Co-Worker –the perpetrator is an employee, past 
employee of the business, or contractor who works as a 
temporary employee of the business

Domestic Violence –the perpetrator has no legitimate 
relationship to the business but has a personal relationship 
with the intended victim who is either an employee or 
customer
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Workplace Violence
Myth vs. Reality

Myth: Violent individuals just snap 
without warning or cues
Reality: In virtually all cases of workplace 
violence, there are at least some early 
warning signs – often barely detectable
Reality: Workplace violence is seriously 
underreported
Reality: Most business are not prepared
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More Dangerous Workplaces?

According to OSHA, more dangerous jobs 
involve:
• Exchanging money with the public
• Delivering passengers, goods or services
• Working alone or in small groups and 

closely with the public during late night or 
early morning hours, in high-crime areas, 
or in community settings or homes



The Increase in Suicides and 
Threats of Suicide in Workplace

Causes
• Economy
• Increase in mental illness in 

workplace
• More stress and pressure at work
• Sense of hopelessness and 

malaise
• Loss of medical insurance
• Loss of income / employment
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Possible 
Warning 

Signs



Possible Warning Signs of 
Workplace Violence

1. Direct or veiled verbal threats of harm
2. History of violence and violent behavior
3. Overly suspicious / paranoid
4. Unable to take criticism of job performance
5. Holds a grudge
6. Extreme desperation over recent family, financial or personal 

problems
7. Preoccupation with violent themes of revenge
8. Moral righteousness / believing the company is not following 

its rules and procedures
9. A loner with a romantic obsession
10. Erratic or unusual displays of unjustified anger



Domestic Violence Is
A Workplace Issue

39% of all workplace 
homicides of female 
employees were caused 
by a relative or domestic 
partner
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Are Weapons in the Workplace the 
Answer to Workplace Violence?
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Is the Workplace Already Armed?

• Nearing 500,000 permits issued

• 1 in 13 Tennesseans are permit holders

Tennessean, March, 2015



What Else is a “Weapon”?

• Knife with a blade longer than 4 inches 
with the intent to go armed

• Switchblade of any size (capable of 
opening automatically by pressure on a 
button or by gravity)

• Club or baton
• Stun gun
• Chemical spray



Multiple Challenges for Employers

• employees
• the general public 
• special interests and PR issues
• workplace safety



“Guns in Trunks”
(T.C.A. §39-17-1313)

Allows an individual with a valid handgun carry permit 
to transport and store a firearm or ammunition in 
his/her motor vehicle in a public or private parking area 
if:
• The vehicle is permitted to park in the location; and
• The firearm or ammunition is stored in the vehicle in a place 

hidden from “ordinary observation” when the person is in the 
vehicle, or locked in the vehicle’s trunk, glove box, or interior, or 
in a container “securely affixed” to the vehicle, if the individual is 
not in the vehicle.

NOT a violation if the firearm or ammunition is 
observed by another person or security device during 
the ordinary course of the permit holder securing the 
firearm or ammunition from observation. 



Yes, They Can 
No, You Can’t

An employer is prohibited from 
– discharging
– or taking adverse employment action 

against
an employee based solely on the 
employee’s transportation or storage of a 
firearm or ammunition in his or her vehicle in 
a workplace parking area. 

Tenn. Code § 50-1-312



What is The “Parking Area”?

• Includes any property provided 
by a business entity, public or 
private employer, or the owner, 
manager, or legal possessor of 
the property for the purpose of 
permitting its invitees, customers, 
clients or employees to park 
privately-owned motor vehicles;

• Does not include the grounds or 
property of a owner-occupied, 
single-family detached residence, 
or a tenant-occupied single-family 
detached residence.



Can a Business Ban Weapons
From Its Premises?

Individuals, corporations, and 
business may “prohibit the 
possession of weapons by any 
person authorized to carry a 
firearm who is at a meeting 
conducted by, or on property 
owned, operated, or managed or 
under the control of” the 
individual, corporation or business 
entity - other than parking areas



No civil liability for damages, injuries or death resulting from 
or arising out of another’s actions involving a firearm or 
ammunition transported or stored in accordance with the 
Act 

unless the business entity, public or private employer, or the 
owner, manager, or legal possessor of the property 
– commits an offense involving the use of the stored firearm or 

ammunition 
or 

– intentionally solicits or procures the conduct resulting in the damage, 
injury or death. 

No civil liability for the theft of a firearm or ammunition 
stored in accordance with the statute.

Some Protection for Employers
and Property Owners



Not As Much Protection
As You Might Think

The protection from liability extends only to 
a firearm or ammunition stored “in 
accordance with [the statute].”

– what if the employer / property owner not 
aware of non-compliant firearm?

– burden apparently on employer 
/ property owner to ensure 
compliance or risk liability



Here, There, Everywhere

• Motor vehicle owners may possess a 
LOADED weapon in their vehicle W/O a 
concealed carry permit

• “Guns in Bars”
• “Guns in Parks”
• “Guns in Legislature”



No Sign of Stopping

• SB 1559 / HB 1644 - would require the chief 
administrative officer of a private school to implement 
a handgun carry policy.

• SB 2376 - would allow an employee of a public college 
or university with a valid handgun carry permit to carry 
a handgun on school property.

• SB 1991 - would prohibit a public institution from 
taking action against an employee or student for the 
lawful transportation or storage of a firearm or 
ammunition.

• HB 2575 - would extend permit renewals to occur 
every eight years and would also lower handgun 
permit fees.



Recommendations for Preventing 
Workplace Violence

1. Adopt an Effective 
Workplace Violence 
Policy

2. Designate Management 
Response Team

3. Create Emergency 
Response Plan

4. Train Managers and 
Employees
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Recommendations for Preventing 
Workplace Violence

5. Conduct background checks 
6. Clear, written policies 

regarding workplace searches
7. Consider changing sign-in 

procedures to better account 
for employees

8. Conduct Safety Audit
– Identify vulnerabilities
– Consider “safe room”?

9. Consider whether it is best for 
your organization to conduct 
Active Shooter Training
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Questions?



“Guns In Trunks”
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