
Leadership 
Integration

Helping HR Leaders Attract, Retain and 
Accelerate Performance in Top Talent



Today we will…
➢Differentiate between a transactional 

onboarding process versus a strategic 5-
step process

➢Define and explore the Functional, 
Cultural, and Organizational Leadership 
dimensions of a strategic leadership 
integration process

➢Learn how to build a high performance 
team as a new leader by guiding the team 
through the Transformational Leadership 
Model 



Traditional 
Onboarding Styles

1. Sink or Swim

2. Basic Orientation

3. Active Assimilation

4. Accelerated Integration



Leadership Integration Defined

Leadership integration is a strategic and intentional process that 

positions new leaders and their teams, whether by internal 

promotion or external hire, for accelerated integration by equipping 

them with a success roadmap in the Functional, Cultural, and 

Organizational imperatives on a role.



Why Leadership Integration?



Nashville Labor Market

Employers Need:

A Differentiator

To Attract & Retain Talent

To Accelerate Development



“Our recent research on leadership transitions 

demonstrates that nearly 40% of internal job moves 

made by people identified by their companies as ‘high 

potentials’ end in failure.”

“70% of today’s high performers lack critical 

attributes essential to their success in future roles.” 

“True leadership development takes place under 

conditions of real stress.”

Integrating Top Talent



“A full 61% of executives told us they were not prepared for 

the strategic challenges they faced upon being appointed to 

senior leadership roles. It’s no surprise, then, that 50% - 60% of 

executives fail within the first 18 months of being promoted or 

hired.”

“Research indicates 40% of new senior executives fail within 

the initial 18 months.”

“According to a global survey of 588 senior executives who had 

recently transitioned into new roles: 69% Have Poor Grasp of 

How the Organization Works; 65% Misfit with Organizational 

Culture; 57% Difficulty Forgoing Alliances with Peers; 48% 

Lack Understanding of Business Model.”

Integrating Executives



70-20-10 Rule 

70%

20%

10%

10% of learning comes from courses

20% from other people

70% through on-the-job experiences and 

challenges



The Amplifier 
Effect



Transformational 
Leadership 

Model



Functional

Core Skills & Experience

How does and how will this leader and 

their function need to evolve in support 

of the organization’s strategy and 

priorities?



Cultural

Mission, Purpose & Values

In light of the company mission, purpose 

and values, how can this position best 

model our values?



Organizational

Leadership Competencies

What has been our leadership model 

and what does it need to be, especially 

for this position going forward?



5-Step Launch Program

The Leadership Integration program leverages a 5-step process to 

launch leaders to success.



Before Day 1
Before Day 1

Pro-actively gather a current state snapshot of 

the organization by defining position 

expectations and expected contributions in Year 

1;  organize the integration process so as to 

prepare and equip the New Leader to meet and 

exceed the required expectations.



Before Day 1
Days 1-30

Covering an initial series of activities aimed at 

building trust, understanding and fostering 

key relationships to cast the vision around the 

functional, cultural and organizational Year 1 

imperatives.



Before Day 1
Days 30-60

Provide the necessary tools to align priorities 

and focus the New Leader and their team on the 

keys to success and enterprise contribution 

along with building ongoing internal and external 

partnerships.



Before Day 1
Days 60-90

Accelerate achievement and alignment that lead 

the way on key objectives, milestones and 

building a high performing team.



Before Day 1
Days 90-120

Set a sustainable plan for success going 

forward based on the integration process and 

company strategy.



Leadership Integration

The Differentiator



About Me

Ginger Duncan, MA is a Senior Consultant and Executive coach who

specializes in the development of leaders and teams to create a 

competitive advantage and deliver sustainable business results for her 

clients. With over 20 years’ experience in leadership development, 

coaching, facilitation and training, plus 11 years leading the talent 

development function in a corporate setting, Ginger has extensive 

experience partnering throughout organizations to guide strategic business 

alignment. 

e. Ginger@HumanCapitalGroup.com

p. 270-217-9111

mailto:Ginger@HumanCapitalGroup.com

