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! Have you learned something new during the pandemic...
or done something you never thought you would?

Eat in a yurt or igloo?

.
Tiktok dances with your kids?




! Total Rewards: A Worldview Change

There are 4 different areas within total rewards that have
challenged our worldview:

= ORI

. Inflation

Remote work — to include expanding geography
Retention and recruiting strategies

Innovation to total rewards strategies




I Potential headwinds for the total rewards environment

Inflation

Yesterday's salary buys fewer
goods today. As a result,
associates need more money
to maintain their current
standard of living.

O 0 @

COVID Impact on
the Business

Work processes designed
with the pre-pandemic
environment in mind are now
likely out of date, making it
hard for associates to work
effectively or adjust to major
changes.

Changes in the
Way People Want
to Work

Remote work increases
competitive environment for
recruitment and retention.

Values Alignment

Associates expect their jobs
to bring a significant sense of
purpose to their lives.
Employers need to help meet
this need, or
be prepared to lose talent to
companies that will.




| Inflation’s impact on total rewards

Rising costs are wiping out pay raises that many people have received

» Inflation soared at its fastest pace in
more than 40 years

* CPIljumped 8.5% in March from
March 2021 — the sharpest YoY
increase since 1981

» The fast pace of the Fed's rate
increases will make loans sharply
more expensive for consumers and
businesses

* In February, after accounting for
inflation, hourly wages fell 2.7%
from February 2021

Gasoline unlead reg 48.8%
Used cars and trucks 35.3%
Hotels 25.1%
Airline fares 23.6%
Furniture and bedding 15.8%
Pork 15.3%
Major appliances 12.4%
Cereal/bakery products 9.4%
Veterinarian services 9.1% Consumer price index, all urban consumers

CPI N 5.5% Unadjusted percent change
Restaurants 6.9% March 2021-March 2022

Rent 51%
Wine at home = 2.0%

Source: Bureau of Labor Statistics

z“‘ Source: AP / Bureau of Labor Statistics






! How does geography impact pay?
How do organizations adjust pay when employees change their living location?

* When using location as an input to compensation decisions, about one-third (32%) of organizations use the location of the
company's headquarters as the top criterion and the same percentage use the employee’s living location

» Thirty-six percent of organizations don't adjust pay when employees change their living location, 25% treat each case as a unique
situation where HR makes decisions and 8% let managers or business unit leaders decide

»  When an employee moves to a location where the cost of living is higher, 25% of organizations will adjust pay
* When an employee moves to a location where the cost of living is lower, 20% of organizations will adjust pay

Top Location Criteria Used to Determine Employee Compensation Top Criteria Used to Adjust Employees Compensation
Percentage of Organizations Percentage of Organizations, Multiple Responses Permitted

We Don’t Adjust Pay When an Employee

Moves to a Different Living Location 36%
Location of the Company’s Headquarters 32%
HR Makes Decisions on a
Case-by-Case Basis
. . One-Time Pay Increase for Higher
Location Where the Employee Lives 32% VN Cost-of Living Move
Cost-of:
Living Increased Subsequent Merit Increases
. for Higher Cost-of-Living Move
Location Where the Employee Works 9%
One-Time Pay Cut for Lower
Cost-of- Cost-of-Living Move
Hybrid (e.g., Weighted Average of Where the Living )
Company Is Headquartered and Where the 17% v Reduced Subsequent Merit Increases
Employee Lives) for Lower Cost-of-Living Move
Managers/Business Unit Leaders Decide
Other (Please Specify) 9%
Not Applicable
0% 20% 40%
- 0% 20% 40%
n = 47 organizations n = 53 organizations

z“‘ *Slide source: Gartner — "How do Organizations Adjust Pay When an Employee’s Living Location Changes?” — August 2020 7



! "The Great Resignation” and the "Boomerang Employee”

A record number of “Boomerangs” — employees
employees quit their jobs in who return after leaving a
2021 - leading to company - are on the rise.

“The Great Resignation™
» Causes include:

They accounted for 4.5% of
all new hires in 2021, up
from 3.9% in 2019™

* Benefits to re-hire include:

o Flexibility and
enablement

o Time and money savings

o Re-recruiting and

retention strategies o Established relationships

o Impact of COVID-19 o Additional knowledge
and experience gained

“ *Term source: Dr. Anthony Klotz, Associate Professor, Texas A&M University
z‘ . **Source: SHRM “Why You Should Welcome Back Boomerang Employees” 8



! Attrition and recruiting

6 D€ 8 @ %

Senior Mgmt/ Mid-Career Entry Level Hourly Office Hourly Front-Line Hourly Factory
Executives Prof /| Mgr Professional Workers Workers Workers

Employers experiencing higher levels of attrition for this segment

20% 47% 48% 38% 61% 61%

Employers experiencing moderate to significant difficulty recruiting

31% 48% 39% 34% 63% T73%

ﬂ Source: Mercer Pandemic Survey as of 8/9/2021, US employers — Mercer TN Career Series 9



! Driving attraction and retention challenges

-~

b :
& Voluntary turnover '_EI] Attraction challenges

Ny P 71% 1 can'tfind skills at right price 57%

44&/-:) New competitors for talent Sﬁﬂfn

3 Career Advancement WElrLVA 2  Government stimulus 50%

32“;’9 Fewer qualified employees 48“&

S FlexWorking 31% Comp/ben 28%

ﬁ Source: Mercer Pandemic Survey as of 8/9/2021, US employers — Mercer TN Career Series 10



! Minimum wage increases in banking and other industries

Peer Banks to First Horizon

Comerica Inc. $15 as of 2018
(article)
Fifth Third $18 as of 2019

(article)

First Republic

$30 as of 2021
(article)

Huntington
Bancshares Inc.

$16 as of 2019
(article)

KeyCorp $15 as of 2018
(article)

M&T $14 as of 2018
(article)

PNC Bank $18 as of 2021

Regions $15 as of 2018
(article)

Other Competitors

Bank of America |$25 as of 2021

Wells Fargo $15-20 as of
2020

FIFTH THIRD BANK PERSONAL | BUSINESS | COMMERCIAL  WEALTH MANAGEMENT Q LOG IN

Financial Insights AboutUs Customer Service Branch & ATM Locator

Fifth Third Bancorp to Raise Minimum Hourly Wage to $18

ink Drives Improved Customer Experience, Employee Engagement and Retention

First Republic Bank : Expands
Commitment To Employee Success

Comerica Announces Increase In
Its Minimum Wage To $15 Per '
Hour And $1,000 Bonus To 4,500

Non-Officer Colleagues

03/25/2021 | 01:3%pm EDT

First Republic Expands Commitment To Employee Success
First Republic Bank, March 25, 2021
Minimum Wage Raised To $30 Per Hour In All Markets

NEWS PROVIDED BY SHARE THIS ARTICLE
First Republic Bank (NYSE:FRC), a leading private bank and wealth management com- - Comeric-a In.cornoraled.—t - - - - A e o
pany, today announced it has raised its minimum wage for all employees to $30 RegIOIIS raising minimuin wage, anEStlIlg in several areas

hour. after tax reform

olan to further in
Effective March 28, 2021, the increase applies equally to all of First Republic mark mmm I Ty — 4 approximately
First Republic established a minimum wage of $20 per hour in January 2016 and rai horeimnmAte T
it to $25 per hour in October 2018. In addition, First Republic is increasing the wage ﬂ By Angel Coker — Banking snd Legal Reporter, Birmingham B
its employees who currently earn an hourly rate between $30.00-$36.00. e

EY

Now that Republicans’ massive tax reform law has been passed
and signed - a law that includes a cut to the corporate tax rate -

many financial institutions are offering bonuses or pay

11



! COVID-19 Impact

COVID-19 Accelerates Need to Rethink Recruiting Methods Change to Skills Required for IT, Finance, Sales Roles in U.S.
llustrative Skills Required per Job
1 18
High COVIID-19
Viability of
Traditional
Recruiting
Methods
Where you were 9
+—— headed is where
you are now.
Evolution of :
Macroshifts :
: 0
Low ! 2017 2018 2019 2020 2021
L > (Predicted) (Predicted)
Near Past Present Near Future n = 13,166,410 (2019); 12,008,840 (2018); 9,991,265 (2017) job postings
Source: Gartner Source: Gartner TalentNeuron
730048 C 730048 C B New Skills
B 2017 Skills

z“‘ *Chart source: Gartner — "6 Accelerators Changing the Future of Recruiting” — July 2020 12



I COVID-19 Impact (continued)

Changes to Remote Work

Percentage of Employees Working Remotely, Pre- and Post-pandemic

Projected

o oo
30%

Work
Remotely

50%

- 48%
— Work
Remotely?

- B

Pre-Pandemic B Always

B Sometimes
H Never

Post-Pandemic

First Horizon's Workplace Reset

Working Together, Together Working Alone, Together

o
2
[4+]
Qo
K=
o
&)

Working Alone, Apart

Distributed

Synchronous Work Asynchronous Work

z“‘ *Source: Gartner

13



! Post-pandemic Trends

Long-term, post-pandemic trends in Total Rewards*

* Increasing focus on well-being support — with special emphasis on mental health

* Avoiding a culture of “us versus them” with the shift in workforce composition

* Moving away fro a one-size-fits-all approach to benefits offerings

« Balancing cost-saving measures with their impact on the company’s employer brand

» Harmonizing total rewards plans as organizations undergo more M&A activity

z“‘ *Slide source: Gartner — "How COVID-19 Will Shape the Future of Total Rewards” — August 2020
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Foudth Districk Court of Texas = Live Stream
S940h Mudicial District Cod

Recording of this hearing or live stream
15 probibBated

Viclation may constitute contemplt of
cowrt and result in a fimne of up to $500
and a jadal termm of wp to 180 days.

ih e b DAt C ok




Questions?

Bl

16
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