
9/29/2017

1

John Daniel

EVP, Chief Human Resources Officer

First Tennessee Bank
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Easter, 1958

Childhood home
Pittsburgh, PA
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“If you experience 
adversity…you develop a 
different way of dealing 
with adversity later on.” 

– Angela Duckworth

re•sil•ience
/rəˈzilyəns/

1. the capacity to recover quickly from 
difficulties; toughness

2. is that ineffable quality that allows some 
people to be knocked down by life and 
come back stronger than ever



9/29/2017

4

“You can’t stop the waves, but you can learn to surf.” – Jon Kabat-Zinn
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PILLARS OF 

RESILIENCE

Think Differently

Push Back Against Pessimistic Reasoning

“That which does not kill us 
makes us stronger.” 

– Friedrich Nietzsche
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ENVIRONMENT

EVOLUTION GENES HORMONES

CULTURE CONTENT

Mindful 
Awareness



9/29/2017

6

“Between stimulus and 
response there is a space. In 
that space is our power to 
choose our response. In 
our response lies our growth 
and our freedom.” 

– Victor E. Frankl

“Aptitude does not guarantee achievement.” 
- Angela Duckworth, “GRIT”

talent 
noun tal·ent \ˈta-lənt\

1    a : a special often athletic, creative, or 
artistic aptitude

b : general intelligence or mental 
power : ABILITY

2: the natural endowments of a person

3: a person of talent or a group of persons 
of talent in a field or activity
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Naturalness bias
Surveys say:  

• Americans are twice as likely to single out effort as being 
more important to success than talent.

• Americans endorse “being hardworking” nearly five times 
as often as they endorse “intelligence.”

Studies show:

• When forced to choose one over the other, people tend 
to favor the natural. 

The War for Talent
• Attracting “A players”

• Recruiting smart men and women

• Creating a culture that values talent above 
all others

Preoccupation with talent
• By shining a spotlight on talent, we risk 

leaving everything else in the shadows.

• We inadvertently send the message that 
other factors don’t matter as much as they 
really do.
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Preoccupation with talent

talent

achievement

“Genius is one percent inspiration, ninety nine percent perspiration.” 

- Thomas Edison

West Point Academy

• SAT/ACT Scores
• High School Rank
• Leadership Potential
• Physical Fitness

Research by Angela Duckworth
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West Point Academy
• Seven week training program 

• Physically and emotionally demanding

• A system to find weaknesses to toughen 
cadets into soldiers

• Whole Candidate Score did not predict who 
would make it through 

• Several generations of psychologists and 
researchers have been unsuccessful in 
pinpointing cause of attrition

Secrets to Success
• “Never give up” attitude; keep going after failure

• Paragons of perseverance

• Enduring passion

• Resilient and hardworking

• Have direction

PASSION + PERSEVERENCE = GRIT

The GRIT Scale

50% Passion
50% Perseverance

Powerful 
Predictor of 

Success
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The Effort element

talent x effort = skill

skill x effort = achievement
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Not at all like 

me

Not much 

like me

Some-what 

like me

Mostly like          

me

Very much 

like me

1. New ideas and projects sometimes distract me from 

previous ones.
5 4 3 2 1

2. Setbacks don’t discourage me.  I don't give up easily. 1 2 3 4 5

3. I often set a goal but later choose to pursue a 

different one.
5 4 3 2 1

4. I am a hard worker. 1 2 3 4 5

5. I have difficulty maintaining my focus on projects 

that take more than a few months to complete.
5 4 3 2 1

6. I finish whatever I begin. 1 2 3 4 5

7.  My interests change from year to year. 5 4 3 2 1

8. I am diligent.  I never give up. 1 2 3 4 5

9. I have been obsessed with a certain idea or project 

for a short time but later lost interest.
5 4 3 2 1

10.  I have overcome setbacks to conquer an important 

challenge.
1 2 3 4 5

Percentile Grit Score

10% 2.5

20% 3.0

30% 3.3

40% 3.5

50% 3.8

60% 3.9

70% 4.1

80% 4.3

90% 4.5

95% 4.7

99% 4.9

WHAT IS YOUR GRIT SCORE?
To calculate your total grit score, add up all the points for the boxes you checked and divide by 10.  The maximum score on this scale 
is 5 (extremely gritty), and the lowest possible score is 1 (not at all gritty). You can use the chart below to see how your scores 
compare to a large sample of American adults. *

*If, for example, you scored 4.1, you’re grittier than about 70 percent of adults in the sample.

“Whether you think you can, or think you can’t – you’re right.” 

- Henry Ford
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“This isn’t 
important to me.”“The effort isn’t 

worth it.”

“I’m bored.”

“I can’t do this, so 
I might as well 

give up.”

Why people quit

Interest

DO WHAT 
YOU 
LOVE

LOVE 
WHAT 

YOU DO
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Practice

time
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Purpose

1-1.50      1.51-2.00     2.01-2.50     2.51-3.00     3.01-3.50     3.51-4.00     4.01-4.50 4.51-5.00
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Pleasure

Purpose

Grit

Hope

growth
mindset

optimistic 
self-talk

perseverance 
over adversity
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“Eighty percent of success in 
life is showing up.” 

- Woody Allen
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1860 2020

1860 2020
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Resilient organizations are made up of resilient individuals

Chronic Illness among adults in the U.S.
• Estimated by 2020 

• 50% – at least one chronic condition
• 25% – two or more chronic conditions

Caregiving for family members
• 4/10 Americans care for a sick or elderly family member 
• “Typical” caregiver is 46 year old woman who works outside 

the home

Loss of a loved one
• 5-9% of Americans lose a close family member each year.

The world we live in today
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Heart Disease Cancer

Diabetes Substance Abuse

Mental Health 
Disorder

27.4% 8.5%

12.3% 6.9% (12 or older)

25%

Chronic illness in U.S. adults

Lost Productivity
• Missed time at work
• Loss of concentration at work

Higher Expenditures
• Rise in Health Insurance Premiums
• Cost Short and Long Term Disability 
• Increase in Worker’s Compensation Claims

Impact on the workforce

• Employee Assistance Program

• Lifeworks Concierge Services

• Family Medical Leaves

• Flexible Work Arrangements

• Wellness Programs

• Other Leaves of Absence

Work/Life programs and support
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Refining our support system

Reevaluate Work/Life and Leave Programs

Teach Leaders
Compassion
Transparency

Emphasis on Mental Health

Moving our culture forward

Relationships Accountability Innovation Integrity
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55

espoused values

artifacts

assumptions

Psychological Safety

the owner’s light
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Firstpower on the move

Developing our culture:  Employees

Center for Learning 
and Performance

Line of 

Business 

Training
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“We grow with experience...over time 
we learn life lessons, and we adapt in 
response to the growing demands of 
our circumstances.  Eventually new 
ways of thinking become habitual.”  

- Angela Duckworth

WE BECOME RESILIENT


