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Ann Szyszlo, PhD, MBA

 Project Timeline

Start End

 Describe the evolution of Human Resource 
Development (HRD)

 List the financial targets of an organization

 Define the Human Performance Technology 
(HPT) framework to support performance and 
results

 Use the HPT framework to support HRs 
impact
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 Set of systematic and planned activities

 Integration of: 
◦ Training and development 

◦ Organizational development

◦ Career development

 OD
◦ Macro – effectiveness of org

◦ Micro – individuals, small groups & teams
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 The Performance System

 Performance Drivers
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? ? ? ?

 At your table, pick a current HR issue

 Use the HPT model

 Make a plan to become a strategic partner 
◦ Identify questions you would ask.

◦ Determine how you could show your value.

◦ What goals and measures would be part of your 
Balanced Scorecard?
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? ? ? ?

Thank you 

Ann Szyszlo, PhD, MBA

Sr. Manager Education , HCA

Cell - 860-921-6182


