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How to Embrace the 
Future of Feedback
at Work

Bianca E. McCann, MHRIR
CHRO, BetterWorks
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What we will cover today

HR 2.0: 
Where we 
are today

The shift from 
annual to 
continuous

How to create 
a culture of 
feedback
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BetterWorks: Who We Are

We have 250 customers 
across all industries. 
Proudly power some of 
the biggest  brands in the 
world.

Leader 
in CPM 

We focus on a four pillar 
approach to diversity:
• Culture and Identity
• Community
• Gender Intelligence
• Cultural Awareness

Dedicated 
to Diversity

We use BetterWorks to 
help employees reach 
their potential. We 
believe in helping 
employees stretch for 
amazing.

Powered by
BetterWorks

We are home to the 
best, brightest and most 
innovative people in the 
business. Innovation is 
what we do. 

Innovative 
and Inspired
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Company Highlights

Completed Goals

500K+
Weekly Active Users

30%
Enterprise Customers

300+
Total Funding

$35.5M

2013 2014 2015 2016 2017 2018

was founded Series A Series BGoal Science

Launched 
Goals

Launched
Conversations

Launched Peer Feedback 
and Goals Lite

Launched
Mobile App

Launched 
Goal Alignment
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Loved by Businesses Around the World

Confidential

66

The way we work is changing
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Data is way 
more accessible

Separation 
between work and 
life is blurring

AI is changing 
our landscape

8

It’s more important 
than ever to hire, 

retain and develop 
employees
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But what we’re doing 
isn’t working
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Employee Engagement Crisis

87% of employees 
are not engaged

The percent of 
engaged 
employees in the 
US: 32% 

The percent of 
engaged 
employees 
worldwide: 13%

Gallup 2017 
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Traditional Performance Management is Failing
Сould your culture thrive under these conditions? 

of employees 
report a lack of 
feedback

60%
average hours that 
mangers spend on the 
performance process

200
of employees don’t 
update their goals 
throughout the year 

80%
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HR Leaders Agree

Wakefield Research survey of 500 HR executives, June 2017

58% 41%

54%

94%
believe annual 
performance reviews 
cause too much 
tension and anxiety 
for employees

feel they are ineffective at 
improving performance

have committed to a more 
frequent goal setting process

don’t believe their current 
performance management 
process is worth the time
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How do we fix it?
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Motivating High Performance (Management)
What does it take ? 

Provide clear expectations

Command and control

Focus on today’s tasks

Meeting every mark

Prompting

Distance

Provide meaningful work

Guide from the side

Focus on tomorrow’s potential

Stretching for amazing

Personal motivation

Relationship 

From
Outdated and Overrated

To
Modern and Motivating

Confidential

15Confidential

1/3
of companies are moving to 

Continuous Performance Management
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Comprehensive Continuous Performance Management Program

Goals Conversations Peer Feedback PulsingRecognition

Performance Reviews
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Successful Organizations Focus 
on Three Performance Management Strategies

18
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Give more feedback
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• Nurture a growth mindset

• Give feedback frequently and in real time

• Give positive feedback frequently and (sometimes) publicly

• Give negative feedback privately and tactfully

• Use feedback as a coaching opportunity

• Ask for feedback on your own performance

• Encourage everyone to ask for and give feedback

• Consider training your team on how to do this effectively 

• Share decisions and changes made because of feedback

Creating a Feedback Culture: Some Guiding Principles

21

When?

How?

Why?
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Motivate

Improve Performance

Promote Continued 
Learning

When?

How?

Why?
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After 
Meetings/Interactions

Project Completions and 
Milestones

Working with Someone 
New

When?

How?

Why?
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When?

How?

Why?

Create Safety Receive Well Personalize 3:1 Check-in
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What does effective
feedback look like?

26

Usability Delivery

27

Ensuring Usability
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Specific

Your work 
is great

Your reports 
are great

Your Q417 report 
was well-organized

29

Timely

A few quarters 
ago, you...

Last month, 
you...

Last week, 
you...

30

Actionable

Consider 
improving your 
reports

Consider improving 
the financils section 
in your reports

Consider adding more clarity 
to the financial out;ook 
explanations in your reports
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Rational

You always gloss 
over important 
details in your 
reports

You sometimes gloss 
over important 
details in your 
reports

I didn’t get clarity on 
financial outlooks in 
your last quarterly 
report

32

Your work is great Your reports are great
Your Q417 report was 
well-organized

Specific

Timely

Actionable

Rational

A few quarters ago, 
you...

Last month, you... Last week, you...

Consider improving 
your reports

Consider improving the 
financils section in your 
reports

Consider adding more clarity to 
the financial out;ook 
explanations in your reports

You always gloss over 
important details in your 
reports

You sometimes gloss over 
important details in your 
reports

I didn’t get clarity on financial 
outlooks in your last quarterly 
report

33

Effective Delivery
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Information 

What Happened?

35

Insight

What Was the Impact?

36

Suggestion

What Could Be Done?
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Martin, when you arrived 5 minutes late, sat down roughly in your 

seat, and banged your hands on the table it took the team awhile 

to get back on track in the meeting. I think this might have 

detracted from the team’s perception of you as a leader. Can you 

give me more detail on what happened before the meeting? 
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Thank you

Bianca e. McCann, MHRIR
@HRLightning
LinkedIn: https://www.linkedin.com/in/biancamccann


