
CHALLENGE YOUR ASSUMPTIONS 

What is "common sense" in your home locale may 
not be common at all elsewhere.  We often make 
judgments based upon observable behavior, but it is 
the less visible values that drive this behavior.  If we 
take some time to understand our counterparts’ 
values, we will be able to make sense of the 
behavior, and then adapt our own style to maximize 
effectiveness. 

BUILD STRONG RELATIONSHIPS 

In much of the world, relationships are the  
key to achieving results.  Invest some time 

upfront to build strong relationships, and you 
will see dividends in the future when your goals 
are more easily met.  Information will flow more 
freely, and tasks will be easier to complete with 

the right network of people beside you. OVER COMMUNICATE 

It is important that requests and questions are 
clearly identified in any communication so as to not 
be overlooked, but also be sure to provide your 
colleagues with enough context to answer these 
questions or meet these requests.  Spending a few 
extra minutes on that e-mail now might save you a 
few days worth of back-and-forth due to time zone 
differences. 

DON'T (ALWAYS) RELY ON E-MAIL 

E-mail is a form of communication that  
often provides the least context possible (think 

about facial expressions, body language, tone of 
voice, etc.).  Spend some time and think through 
your desired outcome and analyze if e-mail will 

be enough. Taking a quick phone or video call  
can make all of the difference and  

save valuable time later. PRACTICE MINDFULNESS IN  
YOUR WORK 

Above all, remember that working across cultures will 
take some effort! The easiest way to avoid a 
misunderstanding is to be purposeful in the way that you 
behave and avoid going on "autopilot". In the early stages 
of working with a new culture, put in the effort to 
understand your counterpart’s reality and how that 
intersects with or differs from your own. Proactively ask 
questions to find out more information, and be sure to 
voice your realities, expectations, and needs. 

What Can I Do Next? 

Explore GlobeSmart®, our cultural 
intelligence resource, for additional 

strategies to improve your  
cultural agility. 

Try GlobeSmart for Free 
Use promo code: FIVETIPS
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GETTING AGREEMENT ACROSS BOUNDARIES
QUICK GUIDE

Have you experienced a communication breakdown when working on 
a project with international counterparts? Remember these five best

practices to ensure expectations are clearly understood and
agreed upon to keep your project on track.

Build Alignment
Make an effort to 
understand how a 
specific project fits 
into your team member’s 
world and priorities. Then, find 
a way to connect that project to 
their priorities. Map out their 
deliverables to ensure a sense 
of responsibility.

Manage the Lack 
of Hierarchy�
Take into account 
the  hierarchy in the 
situation. Local staff 
may not be able to say “no” 
to the boss. Ensure the local 
manager is included as an ally 
in the project.

Communicate
Effectively�
Listen actively to 
team members 
and be attuned 
to possible misunderstandings 
due to word choice. If you 
detect any hesitance, follow up 
one-on-one. Always make the 
implicit explicit, state timelines 
clearly and reinforce them. 
Send written documents in 
advance for additional context. 

Proactively Respond to� 
Questions & Feedback
Ask team members 
to follow-up with 5 
clarifying questions 
or critical issues. Give 
examples i.e. What holidays or 
vacations are coming up and 
how long will people be out? 
What infrastructure issues do I 
need to understand? Respond 
via email or during meetings 
with appreciation and build 
contingency plans when 
necessary.

Build� Relationships�
Make it safe to say "no".  This means building a 
relationship away from the task, listening well and 
asking questions about the context Create an 
environment where team members feel comfortable 
delivering both positive and negative news. 

Explore GlobeSmart®, our cultural intelligence resource, for 
additional strategies to improve your �cultural agility.

Use Promo Code: AGREEMENTTry GlobeSmart for Free!

http://www.aperianglobal.com/gs-trial-access/
http://www.aperianglobal.com/learning-solutions/online-learning-tools/globesmart/
http://www.aperianglobal.com/


Your Quick Guide to
Managing Time Zone Challenges

Remember these 5 best practices when working with colleagues
who span multiple time zones to ensure collaboration

& engagement from every part of the team.

Keeping track of multiple 
time-zones can be tricky. 
Take advantage of free online 

resources such as the 
World Clock Meeting Planner to 

help schedule meetings across 
multiple time zones.  Some online 

applications allow users to download 
clock displays to their computer 

desktops so they can always be aware 
of the local time in their colleague’s part 
of the world (i.e. Anuko World Clock).

If the difference in time zones between you and your colleague makes it 
challenging to meet, try setting up a brief, 5-minute check-ins to 
touch base. Taking a 5-minute call at 10 PM may not be as much of a 
challenge as getting on an hour long call that late, but it allows an 
opportunity for you and your colleague to feel more connected.

Once you’ve gotten time 
zones down, you must not 
forget that other parts of the 
world observe different 
holidays and have different rules 
for Daylight Savings Time. Doing a 
bit of research in advance to make 
sure you’re not scheduling a meeting on an 

important holiday can help to establish 
rapport with a distant colleague.

ROTATE MEETING TIMES 
TO “SHARE THE PAIN”

If your team has a recurring meeting 
at an inconvenient time for a team 
member(s), be sure to acknowledge 
the inconvenience, thank them for their 
flexibility and rotate the meeting time. “Sharing 
the pain” is helpful for all involved as it eases the 
burden for more distant team members and 
can create a sense of empathy from 
others on the team.

ALWAYS SPECIFY TIME ZONES

When working with colleagues 
based in multiple time zones, it’s 
best to be precise whenever you’re 
communicating about meeting times. 
Replace, “Can we meet at 10 a.m.?” with, “Can we 
meet at 10 a.m. PT?”.  Also, when trying to 

schedule a meeting with a colleague in 
another time zone, it can be helpful to 

ask for meeting times converted 
into their time zone.

1 2

LEVERAGE 
ONLINE TOOLS3

SCHEDULE 5-MINUTE CHECK-INS4

RESEARCH 
LOCAL 

5
HOLIDAYS & DAYLIGHT 
SAVINGS TIME
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Check out the GlobeSmart® 

Holiday Calendar. Don’t have 
a GlobeSmart license? 
Register for a free trial
with promo code: 
TIMEZONE

https://www.timeanddate.com/worldclock/meeting.html?iso=20150101&more=4
https://www.anuko.com/world_clock/index.htm
https://learning.aperianglobal.com/portal/calendar.cfm?
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DON’T MANAGE YOUR 
PEOPLE – MANAGE 
THEIR WORK STYLES

The minute you have more than one person 

working together, you have more than one work 

style in play. As a manager, you need to make sure 

your team members – and their diverse work styles 

– are working together, not against each other. Don’t 

make the classic mistake of trying to get your team 

to conform to your work style. The most successful 

leaders understand the natural tendencies of all the 

members of their team so they can communicate 

with and motivate each based on their work- 

style needs. 

To do that, you need to understand the different 

factors that shape individual work styles and be 

able to identify potential conflicts within the group. 

Based on extensive studies, Aperian Global focuses 

on five key work-style dimensions. The full research 

technical report is available for those who want 

details about the clinical test results, but if you’re 

just looking for practical advice on what it means for 

you and your team, read on. 

THE FIVE DIMENSIONS OF WORK STYLES

Understanding different work styles requires understanding how each individual answers five existential 

questions. Now, these are not questions that we consciously ask – or answer – ourselves; rather, they 

provide a framework for qualifying a particular dimension of individual work styles. 

Nor are there “right” or “wrong” answers. Each question represents a spectrum for that dimension, and 

everyone will fall somewhere along that spectrum. To understand each dimension, however, it’s useful to 

examine the extreme ends of each spectrum.

? QUESTION #1: HOW DO I DERIVE MY IDENTITY?

People who are at the independent part of the spectrum 
tend to place great importance on individual identity. 
They derive their sense of identity from their personal 
choices and achievements, and they tend to prefer 
taking action on their own.

People on the other side of the spectrum are more 
interdependent. They place great importance on group 

harmony and cooperation. Their identity tends to be 
derived from group affiliation, and they feel a sense of 

duty, obligation, and loyalty to ascribed groups.

Independent Interdependent 

http://www.aperianglobal.com/content/uploads/2016/05/Psychometric_Properties_of_GS_Profile.pdf
http://www.aperianglobal.com/content/uploads/2016/05/Psychometric_Properties_of_GS_Profile.pdf


2

People who favor egalitarianism are flexible about 
roles, and tend to treat everyone the same. They are 
comfortable challenging the views of superiors, and they 
believe power and authority should be shared broadly 
among a group.

People who are status-oriented tend to be deferential to 
superiors and prefer not to challenge those above them. 
They believe power and authority should be reserved for 
a few members of a group, and they adapt their behavior 

based on relative status.  

People who are at the risk end of this dimension value 
speed over thoroughness. They prefer rapid decisions 
and quick results, and they place great importance on 
flexibility and initiative.

Certainty-oriented people tend to value thoroughness 
over speed, and spend significant time on background 

research. They look to establish proper procedures 
before starting a project.

People at this end of the spectrum are more likely to 
be forthright in asking questions in most settings. They 
are comfortable making requests, giving direction, or 
disagreeing with others. They tend to come to the point 
quickly and give negative feedback directly.

People on the other end of the spectrum will avoid 
asking questions in public settings. They’re more likely 
to spend time explaining context before coming to the 

point. They tend to express disagreement in subtle ways 
and give negative feedback indirectly.

Task-oriented people place high value on reaching 
goals and objectives on schedule. They will prioritize 
accomplishing tasks over maintaining relationships, and 
they tend to focus on what people achieve rather than 
who they know.

Relationship-oriented people view building relationships 
as key to achieving good results. They prioritize 

maintaining relationships over accomplishing tasks on 
time, and they focus on who people know as much as 

what they can achieve

QUESTION #2: WHAT IS MY PREFERENCE FOR HOW MY GROUP SHOULD BE 
STRUCTURED AND POWER SHOULD BE DISTRIBUTED?

?

QUESTION #3: HOW DO I MAKE DECISIONS IN UNCERTAIN 
OR AMBIGUOUS SITUATIONS?

?

QUESTION #4: HOW DO I COMMUNICATE REQUESTS, TASKS, AND FEEDBACK??

QUESTION #5: WHEN WORKING ON NEW PROJECTS, DO I PREFER TO ADDRESS 
TASKS FIRST, OR RELATIONSHIPS FIRST?

?

Egalitarianism

Risk

Direct

Task

Status

Certainty 

Indirect 

Relationship



About Aperian Global

Aperian Global has been partnering with organizations for over 25 years to develop 
the skills necessary to succeed in a global work environment. We deliver learning 
solutions through a variety of facilitated and online programs to help improve leadership 
development, global mindsets, team effectiveness, and global mobility. 

www.aperianglobal.com

UNDERSTANDING – AND MANAGING – TEAM DYNAMICS 

Once you understand where your team members 

fall along these five dimensions, you can start to 

understand why they behave the way they do – 

and where there might be potential conflicts. It’s 

important to note that the goal here is not to try to 

move someone from one end of the spectrum to 

another. Nor is it to find people that fit a specific 

work-style pattern. Diversity on a team is a catalyst 

for creativity and innovation, and homogeneity is not 

a path to reduced conflict. When you know what 

drives each member of the team, you can create an 

environment that motivates them to do their  

best work. 

Aperian Global can help. Not only can we map your 

team’s work-style profiles, we provide you with 

detailed guidance for how to interact with people 

with different work styles, including how to establish 

credibility, build relationships, present information 

effectively, run productive meetings, give and 

receive feedback, negotiate, deliver appropriate 

training, evaluate team members, and more. 

Contact us to learn more.

http://www.aperianglobal.com 
http://www.aperianglobal.com/contact/
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