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Building a Recruiter 

Thinking differently about 
transferrable 

skills 

Dana Mastropieri 
Talent Acquisition & Talent Management 
Compassus Healthcare 

Most of us have had that moment 
when you realize … 

  

“I need to fill this role already. I’M READY TO 
HIRE ANYONE TO FILL THIS JOB.” 

 

Don’t do that … Think differently. 

Ask what is natural in motivating a 
candidate to pursue a new path 

 

 

Let’s start at the beginning… 

Why I do what I do 

Comarre was my 
best friend and she 
was very sick with 
cancer. 
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Session Objectives: 

 

Thinking differently about Transferrable Skills 

with your hires: 

 

 Workforce with little to no experience 

(Millennials) 

 Candidates with work experience, but not 

directly in your company’s industry or job 

function 

First Jobs Tell a 

Transferrable Skills Story 

It was more fun to 
persuade people to join 
the club than it was to 
make the commissions. 

We had a pool – 
why not teach 
private lessons 
on my time off?  

Thoughts to Consider 

What career path does a candidate take?  

Do first jobs tell something about a candidate? 

What experience does a candidate have that 
would transfer to this position?  

Looking at what is natural in order to predict a 
career path. 
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          Graduation!  

Which Would You Choose as a 
Recruiter? 

• Candidate A: 
– College grad (Bachelor’s) with two years of unrelated 

experience; Intelligent, driven and motivated by your 
company’s industry 

• Candidate B: 
– Candidate with 10 years of experience in a different 

job function (sales, social work, helpdesk); Bachelor’s 
Degree; Intelligent, driven and motivated by your 
company’s industry 

• Candidate C:  
– Candidate with 10 years of experience in recruiting at 

a direct competitor; Bachelor’s Degree; Certified 
Internet Recruiter; Intelligent, driven and motivated 
by your company’s industry 

• First of all: Millennials are ages 18-34 (born around 
1980 to 1995) 

• Millennials are projected to surpass the Baby 
Boomers this year as the nation’s largest living 
generation 

What this means for you: 

This age group is going to infiltrate your candidate 
pool … get ready for the culture shift at your 
Company. 

Candidate A: Let’s Talk Millennials 
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Characteristics to Millennials 

Multitaskers 
Millennials can juggle many responsibilities at once. This 
also means that they easily distracted and find social 
media and texting hard to resist. 

What this means for you:  

Be upfront about your expectations  

Establish daily and weekly goals 

Have deadlines - you’ll be less likely to find them playing 
on their phones at the office 

During the recruiting process, be sure to tell them that 
the job will have variety and that every day will vary 

Connected 
They are perusing Facebook, Twitter, Instagram– 
it’s how they share and get information 

What this means for you:  

If your company isn’t employing social media 
effectively, Millennials will think you’re 
irrelevant  

Keep your social media outlets active at all 
times. Try to start conversations that will engage 
your audience.  

Allow your Millennial employees to help you 
with your social media strategy 

Tech-Savvy 
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Tech-Savvy 

What this means for you:  

Ensure that your company and career sites are 
mobile-optimized  

Make the application process fast and easy by 
allowing people to apply for positions with 
content from LinkedIn or other sources. 

 

 

 

What Millennials Really Want from an 
Employer: 

22% 

19% 

25% 

12% 

22% 

What do Millennials Want from their Job? 

Access to Internet 

Ability to Work from 
Home 

Meaningful Work 

Promotional 
Opportunities 

Good Salary 

Millennials, continued 
• Resumes are LEADs … Skills are transferrable. Millennials usually 

don’t have much experience, but they’re young.  

• Millennials have complex personal lives, part-time jobs, and school 
work - Millennials may maintain balance, handle stress and 
establish time management. 

• Don’t just hire people who are like you … But do hire someone 
talented that you like during the interview.  

• Determining a candidate isn’t the “right fit” could be an indication a 
hiring manager is searching for themselves. 

• Give job seekers a real business challenge to solve in the interview. 
This makes the hiring process more interactive, and allows 
employers to tap into the candidates’ brains instead of focusing on 
a resume. 

• Millennial job seekers could open up a world of new ideas and 
perspectives — and ultimately, improve the business. 
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LOOK FOR … 

• Strong, clear reasons they want to make a 
change. 

• Are they stable?  

• Are they flighty? 

• Are they passionate? 

• Do they seem too high maintenance? 

• Is there logic in their “transferrable story” 

Back to Reality … I came home from Australia 
after 4 months, dreading my future of the norm  

Moved home to Cleveland … applied for a few newspapers. My passion 
was travel so I decided to learn about the travel industry from the 30,000 
foot floor.  

A business traveler said to me, 
“This is a great plane.” 

He asked, “What are you doing on this plane?” 

He asked, “Ever 
consider working for 

Continental?” 
I said, “Sure – Do you 

know anyone who 
works there?” 

“I happen to be the 
Senior Director of HR.” 
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Candidate 2: Let’s Talk Transferrable 
Skills with Experienced Candidates 

To Get Something Different  
You Have to Think Differently 

• The Psychology of Hiring: Liking Someone Doesn’t Predict a 
Good Hire … but it sure does help when you’re the candidate! 

 

• Defining Transferable skills: skills that a person takes from 
one situation to another, from one job to another. Simply put, 
they are skills you have acquired during any activity in your 
life: jobs, classes, projects, parenting, hobbies, sports, 
virtually anything that is transferable and applicable to what 
you want to do in your next job.  

 

 

Some of my Examples of “Different” 
• Nicole – My HR Intern from Vandy; completed a major 

project during her semester.  Worked abroad for 2 
years. Hired her for a recruiter role.  

• Deborah & Kelley – Sales backgrounds with strong 
passion for people. Hired them as sales recruiters. 

• Betty – AT&T background in IT Helpdesk and corporate 
training of systems. Hired her as a recruiter. 

• Beth – Cleveland Lumberjacks (Hockey) Marketing and 
Promotions. Hired her as a recruiter. 

• Allyson & Kristin – Two accountants, one is a CPA. Hired 
them both as Compliance Administrators. 

• High School Class Ring Sales – Hired in Hospice Sales. 

• Waiters & Waitresses – Hired them in Call Center Sales 
for Dell. 

 

I’m not crazy.  
Sometimes I use data … and 
sometimes more creativity … 
to see the potential in people 
and transferrable skills they 
possess. 
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There are five key components to 
hiring someone in a transferable job: 

Communication Skills: 

• Speaking effectively  

• Writing concisely 

• Listening attentively 

• Expressing ideas 

• Facilitating group discussion 

• Providing appropriate 
feedback 

• Negotiating 

 

• Perceiving nonverbal 
messages 

• Persuading 

• Reporting information 

• Describing feelings 

• Interviewing 

• Editing 

 

Research & Planning 

• Forecasting, predicting 

• Creating ideas 

• Identifying problems 

• Imagining alternatives 

• Identifying resources 

• Gathering information 

 

• Solving problems 

• Setting goals 

• Extracting important 
information 

• Defining needs 

• Analyzing 

• Developing evaluation 
strategies 
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Human Relations Skills: 

• Developing rapport 

• Being Sensitive 

• Listening 

• Conveying feelings 

• Providing support for others 

• Motivating 

• Sharing credit 

 

• Counseling 

• Cooperating 

• Delegating with respect 

• Representing others 

• Perceiving feelings, 
situations 

• Asserting 

 

Organization, Management and 
Leadership Skills: 

• Initiating new ideas 

• Handling details 

• Coordinating tasks 

• Managing groups 

• Delegating responsibility 

• Teaching 

• Coaching 

• Counseling 

• Promoting change 

• Selling ideas or products 

• Decision making with others 

• Managing conflict 

Work Survival Skills: 

• Implementing decisions 

• Cooperating 

• Enforcing policies 

• Being punctual 

• Managing time 

• Attending to detail 

 

• Meeting goals 

• Enlisting help 

• Accepting responsibility 

• Setting and meeting 
deadlines 

• Organizing 

• Making decisions 
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So….. I sent my resume the SVP/HR at Continental 
Express, I was invited to Houston to interview for a job 

in Corporate Communications.  
During my interview he asked: 

“Have you ever considered Staffing?” 

I said, “You mean, like Recruiting? That sounds 
like fun.”  

A “TRADITIONAL” HR leader would never have 
said, “I’m looking for a Staffing Manager to 
centralize all the recruiting for pilots, flight 

attendants, gate agents …” 

“Why did you hire her? She has no 
experience,” He replied, “I just have a 

feeling about that girl.”  

Next Stop: Houston, Newark, Nashville 

Her daughter’s name is 
Dana; 
Her son’s name is Paul 
(like my brother); 
Her daughter was a high 
school Cheerleader at that 
time with brown hair and 
blue eyes… 

She said, “You need to come 
work for me someday….” 

Then two years later while 
on a business trip to Newark, 

I sat across from Mary on 
the plane. 

“Newark is a mess,” she said. 
But I saw it as an opportunity to 
grow my skills ... Make myself 
uncomfortable and stretch.  

We started going through 
some hard times  as a 
nation and at the airlines  
from 2001 to 2005 
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Hospice Niche within Healthcare Industry 

We’ve Come A Long Way at  
Hospice Compassus… 

• Healthcare can be biased to industry-specific candidates 
• Hospice can be incestuous  
• I’ve been able to Influence internally – value of an internal 

recruiter with a network  
• Bias was “hire a recruiter” 
• Assessment tool that considers Transferrable “Being” - 

Culture Index 
• Candidate may have never worked in healthcare – but 

personality transcends success indicators 
• This thought-base is influenced with new leaders as they 

come on board 
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Ask yourself: 

Would you consider thinking about transferrable 
skills to hire differently for your company?  


